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BEFORE SPSBEFORE SPS

• The acquisition personnel relied on the 
PWC Washington Information System, 
Work Input and Tracking System, to track 
contract actions.

• WITS was not specifically designed for the 
Contracts Department.

• WITS is a tool for tracking work, both by 
the customer and internally.



Before SPSBefore SPS

• Acquisition professionals needed to use a 
myriad of methods to accomplish the 
work, including software programs, word 
processors, and typewriters.



BEFORE SPSBEFORE SPS

• Contracts personnel 
were forced to do 
double entry to 
support WITS and 
complete their contract 
actions.

• This led to lost time 
for personnel using 
two different systems.



With SPSWith SPS

• Contracts professionals 
were provided with a 
procurement execution 
system, which produces 
actual contracts 
documents and also 
alleviates the need for 
double entry of contract 
actions...



EXCEPT--EXCEPT--



With SPSWith SPS

• There was now no 
way for the customer 
to track their requests, 
because they did not 
have access to SPS.

• Essentially, we had 
traded one system for 
another, maintaining 
the double entry 
problem.



Electronic InterfaceElectronic Interface

• It is not economically possible to provide 
access to SPS for each of our customers.

• Accordingly, PWC Washington decided the 
most cost reasonable decision was to create 
an electronic interface between SPS and 
WITS.



Electronic InterfaceElectronic Interface

• PWC Washington and American 
Management Systems teamed to create the 
communication mechanism between WITS 
and SPS.



How It Works...How It Works...

• The interface is designed to communicate 
information in both directions between 
WITS and SPS.

• It’s purpose is to provide information from 
the customer to SPS, and for SPS to provide 
information on various contract actions and 
dates to the customer via WITS.



How it works...How it works...

WITSWITS SPSSPS

• Different field values within WITS and SPS 
trigger the interface.

• In WITS, when the location of the Purchase 
Request is changed to PD, the interface 
creates a Purchase Request.



How it works...How it works...

• The Purchase Request is created in SPS, and 
resides in a team cabinet for the Production 
Control members of the Department.

• The newly created Purchase Request 
contains all of the data from the work 
request in WITS, using most of the data 
elements used by SPS when creating a 
purchase request.



How it works...How it works...

• Production Control attaches the other 
pertinent documents (Statements of Work; 
funding documents, etc.)

• If possible, Production Control completes 
the line items on the Purchase Request.

• The new Purchase Request is approved by 
Production Control, and forwarded to the 
appropriate personnel for execution.



How it works...How it works...

• The electronic interface eliminates BOTH 
paper and double entry!



How it works...How it works...

• SPS also sends information back to WITS 
to provide the customer information on 
contract actions, such as award dates and 
project start dates.

• The triggers to send information from SPS 
to WITS are found in the  Milestone Plans.

WITSWITSSPSSPS



How it works...How it works...

• The milestone plans contain exact 
descriptions that, when the dates are 
entered, send updates back to WITS for the 
customer.

• Such dates include Bid Opening Dates, 
Award Dates, and Work Completion Dates.

• This allows the customer to track important 
information on a project within WITS.



Technical InformationTechnical Information
(For those who just can’t get enough!)(For those who just can’t get enough!)

• The communication mechanism between 
WITS and SPS is a flat file structure.

• Error communication exists between WITS 
and SPS. 

• The interface works in real-time mode.



Benefits of the Interface:Benefits of the Interface:

• Incoming Work is centralized within the 
Department.

• Cost savings attained by reduction in double 
entry.

• The cost of developing and deploying the 
interface was significantly less than 
purchasing a user license for each customer.

• The interface allows the customer to obtain 
status on projects through the use of WITS.



Drawbacks of the Interface:Drawbacks of the Interface:

• It’s difficult creating an interface between 
two programs that speak two different 
languages.

• Special attention must be paid to the 
interface when upgrading SPS to newer 
versions.

• Work requests that are manually delivered 
do not alleviate the problem of double entry.



In closing:In closing:

• It is to any activity’s advantage to create 
such an interface if they are using many 
systems to track work within their 
organization.

• A simple interface creates a win-win 
situation between the acquisition personnel 
and the customer.



And everyone lived happily...And everyone lived happily...

ever after!!


